
Food and Nutrition

Insight Policy Research (Insight) is a certified 8(m) 
woman-owned small business that provides a full 
range of research and evaluation services to agencies 

that provide food and nutrition assistance to low-
income populations. Since 2001, Insight has specialized 
in conducting program evaluation, data collection, 
statistical analyses, and program support projects for 
the U.S. Department of Agriculture’s Food and Nutrition 
Service (FNS), other federal agencies, and states. We 
have substantial expertise in the Supplemental Nutrition 
Assistance Program (SNAP); the Special Supplemental 
Nutrition Program for Women, Infants, and Children (WIC); 
and child nutrition programs (National School Lunch, 
School Breakfast, and Summer Food Service). Below we 
showcase a selection of Insight’s projects across five core 

areas within food and nutrition research:

 ¡ Assessing employment and training programs

 ¡ Strengthening program integrity

 ¡ Improving access to healthy foods

 ¡ Supporting program management and policy 
decisions

 ¡ Understanding food assistance in the U.S. territories

Program Evaluation 

 ¡ Evaluation Design

 ¡ Evaluation Training and Technical Assistance

 ¡ Experimental and Nonexperimental Design

 ¡ Impact Evaluation

 ¡ Implementation Evaluation

 ¡ Logic Model Development

Policy Assessment 

 ¡ Feasibility Assessment

 ¡ Policy Analysis

 ¡ Recommendations Development

 ¡ Strategic Road Mapping

Survey Design

 ¡ Cognitive Testing

 ¡ Frame Development

 ¡ Questionnaire Design and Pretesting

 ¡ Sample Selection

 ¡ Variance Estimation

 ¡ Weighting

Data and Statistical Analyses 

 ¡ Complex Survey Analysis, Multilevel Modeling, 
Rigorous Statistical Testing

 ¡ Data Matching 

 ¡ Multivariate Analysis, Cluster/Factor Analysis, 
Analysis of Variance, Survival Analysis

 ¡ Secondary and Administrative Data Analysis 

 ¡ Regression Discontinuity Analysis 

 ¡ Time Series Analysis

Technical Assistance

 ¡ Facilitation of Business Process Reengineering

 ¡ Process Reengineering Techniques

 ¡ Technical Support for State and Local SNAP 
Offices

 ¡ Training of State and Local Office Staff in 
Business

Since 2001
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Assessing Employment and 
Training Programs

Insight’s projects have focused on assessing the 
effectiveness of SNAP employment and training 

(E&T) services, which are designed to help SNAP 
recipients gain skills, training, or experience that will 
increase their ability to obtain regular employment and 
achieve economic self-sufficiency. 

Assessment of Mandatory SNAP E&T Programs. 
Insight is conducting a study to provide FNS with a 
better understanding of the program features and 
administrative practices of mandatory state E&T 
programs and their effects on E&T participation, 
sanctions, and outcomes. The study will give FNS 
a better understanding of how well mandatory E&T 
programs help SNAP participants move toward 
economic self-sufficiency and why many mandatory 
E&T participants are sanctioned, with particular 
attention to potential dropoff points, such as initial 
referral, intake, and orientation. During site visits, 
Insight will profile mandatory SNAP E&T programs in 
three states. The study team is interviewing staff at the 
state SNAP office, two local SNAP offices, and three 
SNAP E&T providers in the three states. The team is 
also collecting and analyzing administrative data to 
conduct a descriptive analysis of the characteristics 
of mandatory E&T participants and to assess the E&T 
services, sanctions, case closures, and other outcomes 
associated with E&T participation measures, and if 
possible, the effects of administrative practices on 
those outcomes.

Role of Job Search as an E&T Component. This 
study will inform FNS on the types of job search 
activities offered through SNAP E&T programs, 
state implementation of those activities, and 
their effectiveness in moving participants toward 
employment. FNS has a particular interest in 

understanding how job search activities may 
work in conjunction with other E&T strategies, the 
circumstances under which job search activities are 
most effective, and whether outcomes differ across 
subgroups. Our mixed-methods approach includes 
four primary research activities: (1) a document review 
to frame the analysis and describe four states’ job 
search activities and E&T policies; (2) site visits to 
interview state and local SNAP staff, E&T providers, 
and other stakeholders; (3) collection and linkage of 
administrative and employment and wage data to 
assess relationships between job search activities and 
participant outcomes; and (4) in-depth interviews with 
current and former job search participants to describe 
participant experiences with job search programs.

Evaluation of SNAP E&T Pilots. Insight is partnering 
with Mathematica Policy Research on an FNS study 
to help states test new and expanded E&T services 
in this random assignment evaluation of promising 
strategies to raise employment, increase earnings, 
and reduce reliance on public assistance. The study 
encompasses an implementation analysis, an impact 
evaluation, an assessment of participation and 
entry effects, and a cost-benefit analysis. Through 
site visits, qualitative data collection, and technical 
assistance, Insight is leading the random assignment 
implementation and analysis in a subset of sites. 
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Insight is also collecting, cleaning, and preparing 
quarterly SNAP, Medicaid, and Temporary Assistance 
for Needy Families administrative data from 10 states. 

Skills and Barriers of SNAP E&T Participants. Insight 
conducted this study to help FNS describe the 
characteristics, needs, and barriers of work registrants 
and participants in SNAP E&T initiatives and the 
characteristics of SNAP E&T providers. Insight directed 
15 focus groups of 120 E&T participants across 5 
states to assess the types of skills participants had 
prior to and after the training, determine whether 
they had developed new skills, and identify potential 
barriers to obtaining skills and securing and retaining 
employment. The study team synthesized the 
qualitative findings with results from three nationally 
representative surveys and analyses of administrative 
data. Insight was a subcontractor to Mathematica 
Policy Research.

Strengthening Program 
Integrity 

Many of our projects help ensure individuals 
receive the benefits they are entitled to and FNS 

and the state agencies administering the nutrition 
assistance programs are effective stewards of public 
funds. 

Enhancing Completion Rates for SNAP Quality 
Control Reviews. FNS uses SNAP Quality Control 
(QC) reviews to track and measure errors in eligibility 
and benefit determination. Insight assessed the 
SNAP QC process at the state and federal levels to 
identify factors contributing to incomplete reviews 
and best practices associated with high rates of 
completion. The study had four complementary study 
components: (1) a web and telephone survey of QC 
staff in state agencies and regional offices; (2) case 
studies of 6 state agencies and 2 regional offices; (3) 

an analysis of administrative data from 5 states; and 
(4) field reviews of 75 recent, incomplete QC cases 
from 3 states, including in-home visits, to assess 
whether those reviews could be completed. 

Feasibility of Revising the SNAP Quality Control 
Process. This study assesses the feasibility of revising 
the SNAP QC review system from the current two-
tier process, with state and federal components, to a 
one-tier process operated entirely by federal staff or 
contractors. The study will identify all processes and 
components required for a one-tier process. It will also 
explore potential alternative approaches to the current 
QC review process and estimate the administrative 
costs and timeline of changing from a two-tier to 
a one-tier SNAP QC process. The study team will 
base recommendations on data obtained from in-
depth interviews with federal SNAP QC and other 
FNS staff to understand data sharing and current 
QC processes, site visits to three states to interview 
state staff and observe data systems and procedures, 
and discussions with subject matter experts and 
representatives of other federal agencies.

Statistical Models for Identifying High-Risk WIC 
Vendors. Insight interviewed state staff about current 
high-risk vendor identification practices and worked 
with FNS to develop a list of measures based on 
electronic benefit transfer (EBT) that could capture 
patterns of program violations. The study team then 
developed and validated a set of statistical models to 
test those measures. This project used EBT data from 
six states along with other data on the characteristics 
of WIC vendors in those states to identify patterns in 
transaction data that could be used to detect vendors 
likely to be committing program violations.

Assessing the Reason Behind Atypical SNAP 
Account Activity. This study will provide a statistical 
description of benefit redemption patterns across all 
households participating in SNAP, using nationwide 
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data from the Anti-Fraud Locator using EBT Retailer 
Transactions (ALERT) system, similar to past studies 
conducted with fiscal year (FY) 2003 and FY 2009 
ALERT data. This study will develop criteria for 
identifying atypical benefit redemption patterns 
and provide a description of the demographic 
characteristics of SNAP households with and 
without atypical account activity and primary factors 
associated with atypical activity.

Summer Food Service Program Integrity Study. 
This study examines how state agencies administer 
and provide effective oversight of the Summer 
Food Service Program (SFSP) to ensure program 
integrity and identifies integrity challenges faced by 
those administering, managing, and operating SFSP. 
Study results will inform FNS resources, training, and 
technical assistance for state agencies to support 
their effective administration and monitoring of SFSP. 
Insight develops protocols, recruits and conducts 
telephone interviews with 48 sponsors and 48 
sites, codes transcripts in NVivo, and analyzes and 
summarizes findings. Insight is a subcontractor to 
Westat.

Determining the Extent of SNAP Trafficking: 2009–
2011. Insight convened a technical working group at 
FNS to explore alternative methods for generating 
national estimates of SNAP retailer trafficking 
that may improve upon the current estimation 
methodology. The group also explored the feasibility 
of generating subnational (state or local) estimates 
of SNAP trafficking. Insight also worked with ICF 
International to calculate trafficking estimates for 
2009–2011 using Census data, data on investigative 
cases and compliance actions, and retailer 
characteristics and redemption histories. 

Feasibility of Improved Estimates of SNAP 
Trafficking. Insight assessed the feasibility of using 
a national probability sample of SNAP-authorized 

retailers to calculate trafficking estimates for the 
United States overall and within store type. In the 
final study report, Insight proposed and estimated 
costs for two different probability-based models for 
estimating trafficking, outlined what FNS would need 
to do to implement each approach, and described the 
advantages and disadvantages of implementing each 
model. 

Improving Access to Healthy 
Foods

Insight conducts research to ensure all low-income 
Americans, especially children, have access to 

a healthy diet whether at home or at school. Our 
research also examines innovative strategies to 
reduce hunger and improve food security among low-
income families.

Barriers That Limit Access to a Healthy Diet. Insight is 
leading one component of a larger study that aims to 
identify the individual, household, and environmental 
barriers that limit SNAP participants’ access to a 
healthy diet and examine how these barriers vary by 
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household demographics, economic characteristics, 
and geography. Insight is conducting 120 in-depth, 
in-person interviews with SNAP participants at 6 sites 
throughout the United States to determine factors that 
constrain the purchasing power of SNAP allotments 
(e.g., time to purchase and prepare foods, access 
to retailers, food purchasing and preparation skills). 
Insight will synthesize interview findings with results 
from a nationally representative survey of SNAP 
participants.

Diet Quality of Americans. This study uses three 
waves of National Health and Nutrition Examination 
Survey data (2011–2016) to examine measures 
of nutrition and health status for participants and 
nonparticipants in SNAP, WIC, and NSLP. Specifically, 
the study examines the relationship between food 
assistance program participation and (1) measures 
of dietary intake assessment, including diet quality, 
nutrient intakes, and food consumption patterns; 
and (2) selected measures of health status, including 
overweight and obesity, body composition, blood 
pressure, and selected blood biomarkers. The SNAP 
report will also report on how outcomes varied for 
participants of many food assistance programs 
(SNAP plus either WIC or NSLP) relative to those who 
participated only in SNAP and nonparticipants. 

Reasons for Underredemption of WIC Cash Value 
Benefit. This study examines the reasons for 
underredemption of the cash value benefit (CVB) 
used in WIC to purchase fruits and vegetables. The 
study will compile information on state agency 
policies and practices, gather information from WIC 
participants about their attitudes and experiences 
using the CVB, and develop a predictive model to 
determine influential factors associated with CVB 
redemption among WIC participants. The study will 
also develop recommendations for improving CVB 
redemption rates. The data for this study will include 

EBT data collected from 12 state agencies selected for 
the WIC Food Cost-Containment Practices study and 
interviews with participants who reside in areas served 
by a subset of these state agencies. 

WIC Food Packages Policy Options Study. 
Immediately following revisions to the WIC food 
packages in FY 2015, Insight examined the food 
packages and policy options selected by each WIC 
state agency and compared them to those previously 
in effect. While federal regulations provide guidance 
on the kinds of foods that should be included in 
food packages, state agencies vary considerably 
in the specific foods they make available to their 
participants. Insight worked with FNS and its 
seven Regional Offices to compile and synthesize 
information from WIC state plans, food lists, and other 
documents to develop a report on the similarities, 
differences, and changes in food packages and policy 
choices across state agencies and over time.

Estimates of WIC Eligibility and WIC Program Reach. 
Insight produces annual estimates of the numbers of 
women, infants, and children eligible for WIC and the 
percentage of those eligible who participate. FNS uses 
the estimates to measure WIC program performance 
and identify potentially unmet nutrition assistance 
needs. Insight provides estimates by participant 
category and at the national, regional, and state levels. 
The study uses Current Population Survey Annual 
Social and Economic Supplement data for national 
estimates and American Community Survey data 
for state estimates, along with FNS administrative 
data on participation. Under a related contract, Insight 
is implementing enhancements to the eligibility 
methodology, including streamlining and modernizing 
the code and process used to produce estimates, 
updating and expanding adjustment factors, and 
assessing the feasibility of producing coverage rates 
by income as a percentage of poverty. 
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Summer Food Service Program Participant 
Characteristics. This study will provide detailed 
information on participation in SFSP and areas 
where need may not be met. Insight is conducting 52 
qualitative interviews with current and former program 
sponsors and current site administrators. Insight will 
also deploy a web survey to 660 current sponsors, 
conduct telephone follow-ups with nonrespondents, 
analyze the survey data, and contribute to the final 
report. Insight is a subcontractor to Westat.

Evaluation of the Impact of Incentives 
Demonstrations on Participation in the Summer 
Food Service Program. Insight led an evaluation 
of demonstration projects aimed at preventing 
food insecurity and hunger among children during 
the summer months. Insight collected, edited, and 
tabulated administrative data at the state, sponsor, 
and site levels across 5 program years in eight 
demonstration states; designed and developed an 
administrative database of sponsors and site with 
a supporting codebook; and prepared an annual 
report each year to assess changes in a variety of 
key outcomes (including meals served, average daily 
attendance, and participation rates) in demonstration 
sites compared with a set of comparison sites within 
each state.

Evaluation of Demonstrations to Directly Certify 
Students for the National School Lunch and 
Breakfast Programs Using Medicaid Data. Insight 
partnered with Mathematica Policy Research to assess 
the direct certification-Medicaid demonstrations 
(DC-M) in six states, which added Medicaid to the 
list of programs used to certify students directly 
for free meals under the National School Lunch 
and School Breakfast Programs. Insight is also 
working with Mathematica to evaluate the new direct 
certification with Medicaid for free and reduced-
price meals (DCM-F/RP) demonstrations in 15 states. 

The DC-M and DCM-F/RP evaluations examined 
effects on access, participation, and costs. For both 
demonstrations, Insight conducted interviews with 
state agencies and school districts to identify startup 
and implementation challenges, resolutions to the 
challenges, factors that could affect success in 
direct certification matching, and burdens on staff. 
For DCM-F/RP, Insight also conducted site visits to 
state agencies and school districts, observed state 
certification systems and district point-of-service 
systems, and collected administrative and cost data 
from state agencies.

An Assessment of the Roles and Effectiveness of 
Community-Based Organizations in SNAP. Insight 
assessed the effectiveness of using community-
based organizations (CBOs) to improve access to and 
delivery of SNAP services while reducing burden on 
state SNAP offices. The study involved a qualitative 
analysis to describe participating CBOs in four 
demonstration states, the services they offer, and 
the nature of their partnerships with SNAP. Insight 
also conducted an outcomes analysis to examine 
any associations between use of CBOs and SNAP 
program outcomes, including timeliness, efficiency, 
and customer satisfaction. Insight collected data 
through (1) semistructured telephone interviews with 
SNAP and CBO directors, (2) site visits to CBO sites 
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and SNAP offices in four demonstration states, (3) a 
customer satisfaction survey with SNAP participants, 
and (4) extant administrative data on program outputs 
and outcomes. 

Supporting Program 
Management and Policy 
Decisions

Insight specializes in collecting and analyzing data 
to inform policy decisions and support program 

management of food assistance programs. 

WIC Participant and Program Characteristics: 
2012–2020. Insight produces biennial reports on 
WIC participant and program characteristics and 
food packages to support management, evaluation, 
and improvement of the program. To compile these 
reports, Insight works directly with 90 state agencies 
(including Indian tribal organizations and U.S. 
territories) to collect, clean, and tabulate data from 
a census of all WIC participants certified to receive 
benefits. Insight also produces a final database for 
researchers and policymakers to further examine 
the demographic, income, and nutritional risk 
characteristics of WIC participants, breastfeeding 
initiation and duration, and food packages prescribed 
to each participant. 

WIC Food Package Costs. Insight prepared estimates 
of the average per-person food package costs by 
participant category and food package type, and 
total food costs by WIC food category. Although 
state agencies provide monthly administrative data 
to FNS on total food costs, these data are reported 
in aggregate. Insight used household food purchase 
data from the IRI Consumer Network Panel and WIC 
administrative and PC 2014 data to estimate food 
package costs. The study also analyzed the effect of 
WIC participation on the market for WIC-eligible foods.

Study of WIC Food Cost-Containment Practices. 
Insight is examining cost-containment practices 
WIC state agencies use to achieve savings, assess 
the effects of these practices on WIC goals, and 
identify best practices. FNS will use this information 
to provide guidance to WIC state agencies on cost-
containment practices that effectively contain the 
cost of WIC foods with few or no adverse effects on 
program outcomes such as participant satisfaction, 
retention, and consumption of WIC foods. The study 
has five complementary data collection components: 
(1) collection and synthesis of information from WIC 
food lists and policy documents; (2) semistructured 
interviews with WIC staff from 70 WIC state agencies; 
(3) collection of WIC administrative data from 12 state 
agencies; (4) a telephone survey of WIC participants 
in 12 state agencies; and (5) a telephone survey of 
former WIC participants in 3 state agencies.

The Use of Microsimulation in SNAP Policy Analysis. 
Insight is partnering with Mathematica Policy 
Research to provide FNS with analysis to estimate 
the impact of proposed changes in SNAP policy, 
prepare the SNAP QC database, and model SNAP 
eligibility for estimates of national SNAP participation 
rates. Insight uses SNAP QC, the Survey of Income 
and Program Participation, the Current Population 
Survey (CPS), and other secondary data to conduct 
tabulations and analyses of SNAP policy issues; 
prepares and assesses the SNAP QC datafile for use 
in analyzing policy and examining the characteristics 
of SNAP participants; and assists in the development 
of a CPS-based SNAP eligibility model that is 
combined with SNAP QC data to calculate SNAP 
participation rates.

WIC Electronic Benefit Issuance, Redemptions, and 
Transactions Database (eBIRT). Insight is conducting 
a needs assessment for a platform to house and 
consolidate WIC EBT data across the state agencies 
that administer the program. This task involves 
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assessing stakeholder needs and the demand for a 
national integrated EBT database and specifying the 
system design. Insight is developing the technical 
(and related nontechnical) requirements of such a 
database (e.g., data structure, minimum datasets, data 
transfer protocols, control, security, desired features) 
and is estimating the likely costs of the database, 
including staff time and training.

School Nutrition and Meal Cost Study II (SNMCS-
II). This study examines school meal programs and 
their outcomes and costs on a representative national 
scale. The study describes school environments, 
school food service operations, nutritional quality of 
meals served, cost of producing reimbursable meals, 
student participation, participant characteristics, and 
participants’ satisfaction and related attitudes toward 
the school lunch and breakfast program. Insight 
develops and conducts two web-based surveys: one 
is administered to 530 school food authority directors 
and another to 1,180 school principals. The project also 
includes a substudy, the Outlying Areas Cost Study. 
Insight serves as a subcontractor to Mathematica.

Process and Use of WIC Nutrition Risk Assessment 
Study. This study will provide a comprehensive 
and detailed description of the WIC nutrition risk 
assessment process and its use in tailoring benefits 
based on a national sample of WIC clinics selected 
to reflect the wide variation in practices employed by 
local WIC agencies. The study will describe both the 
process itself and how it is used to deliver benefits, 
specifically with regard to tailoring food packages, 
nutrition education, and referrals based on the 
identified risks. The work will examine relationships 
between these processes and clinic experience, 
participant and staff satisfaction, and overall clinic flow 
and efficiency. Insight’s work will include analysis of 
WIC PC data and similar administrative datafiles and 
site visits to 10 clinics. Insight is a subcontractor to 
Westat.

Modernizing Channels of Communication. This study 
will highlight best practices and lessons learned from 
various mobile communications strategies (MCS) 
operating in state SNAP agencies. The results will 
help FNS and states improve communication and 
identify best practices that lead to improved program 
outcomes. The study includes a national scan of 
states’ use of MCS and in-depth case studies in 5 
states to collect comprehensive information on a 
distribution of varied MCS. It also includes focus 
groups in selected states with SNAP participants who 
have experience using MCS. The purpose of the focus 
groups will be to assess the usability of MCS and 
evaluate customer satisfaction with the tools. 

Examining the Growth of the Zero-Income SNAP 
Caseload. Insight examined the characteristics, 
circumstances, and patterns of income and SNAP 
participation of SNAP participants living in zero-
income families. Insight conducted both a cross-
sectional and longitudinal analysis of Survey of 
Income and Program Participation data to examine the 
relationships among U.S. economic conditions, SNAP 
policies, and other public safety net changes and the 
growth of the zero-income SNAP caseload. Insight 
also conducted in-depth interviews with 50 zero-
income SNAP participants to examine their individual 
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circumstances, history of participation, and strategies 
for surviving and coping. 

Research Review of the Extent and Nature of 
Underreporting of SNAP Participation in National 
Surveys. Insight assessed both the extent of 
underreporting of SNAP participation in federal 
surveys and methods used to address the problem, 
with the goal of identifying strategies to reduce 
underreporting in the future. The study had three key 
components: (1) a literature review; (2) semistructured 
interviews with subject matter experts; and (3) extant 
data analysis designed to estimate the magnitude of 
SNAP underreporting, assess patterns by household 
characteristics and examining possible explanations 
for the substantial decline in SNAP reporting rates 
over time. Four nationally representative household 
surveys were selected for this in-depth review: 
the Survey of Income and Program Participation, 
the Current Population Survey Annual Social and 
Economic Supplement, the American Community 
Survey, and the National Health and Nutrition 
Examination Survey. Insight compared estimates from 
these surveys with those from SNAP QC data and 
SNAP program data.

SNAP Data-Driven Process Improvement. Insight is 
providing support to FNS and states in implementing 
solutions to reduce fraud and improper payments. 
The Blanket Purchase Agreement has three task 
areas: program integrity, improper payments, and 
program analysis. Program integrity tasks will provide 
assistance to states for improving the use of data 
to reduce fraud. Improper payment tasks include 
an analysis of the causes of payment errors and 
an evaluation and simulation of efforts to reduce 
improper payments. Program analysis tasks will 
support FNS’s ability to monitor program integrity 
and improper payment issues, including models to 
simulate “what if” scenarios. In our partnership with 
McKinsey, Insight serves as the SNAP subject matter 

expert on all tasks, leads all tasks related to improper 
payments, and assists with technical assistance and 
analysis. 

Understanding Food 
Assistance in U.S. Territories

Insight offers comprehensive understanding of food 
assistance programs in U.S. territories, with detailed 

knowledge of SNAP eligibility rules, policies, and 
operations gained through assessments of changes 
that would be needed to implement and administer 
SNAP in these territories. 

Examination of Cash Nutrition Assistance Program 
Benefits in Puerto Rico. Under a study mandated 
by the 2014 Farm Bill, Insight examined the cash 
component of Nutrition Assistance Program (NAP) 
benefits in Puerto Rico, including its role and any 
potential adverse effects on participants and food 
retailers if it were replaced with noncash benefits. 
The study reviewed the history and purpose of 
cash benefits, examined barriers to redeeming 
noncash benefits, and assessed potential effects 
of discontinued cash benefits. The study used six 
complementary data collection methods: a literature 
review; site visits to Puerto Rico’s NAP agency, 18 
focus groups with NAP participants across Puerto 
Rico, 43 in-depth interviews with food retailers and 
other stakeholders, a telephone survey of NAP 
participants, and an extant data analysis to examine 
geographic access to certified retailers and participant 
redemption patterns. 

Feasibility Study for Implementing SNAP in the 
Commonwealth of the Northern Mariana Islands 
(CNMI). Insight led a feasibility study that assessed 
the CNMI’s ability to implement and administer SNAP, 
identified modifications to current SNAP requirements 
that would be needed for the CNMI to implement a 
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program similar to SNAP, and described potential 
barriers to the CNMI’s implementation of SNAP. 
The study employed seven complementary analytic 
methods: a document and literature review, descriptive 
analysis of the socioeconomic conditions in the CNMI 
using secondary data, an operations and systems 
change analysis, stakeholder interviews, a capabilities 
and alternatives analysis, a microsimulation 
of the impact on eligibility and benefits, and a 
cost assessment. The study involved a detailed 
assessment of the feasibility of the CNMI achieving 
four administrative goals: implementing a SNAP 
eligibility system, issuing benefits through electronic 
benefit transfer, implementing an E&T program, and 
maintaining SNAP program integrity.

Feasibility Study for Implementing SNAP in Puerto 
Rico. Insight assessed the feasibility and effects of 
providing nutrition assistance in Puerto Rico through 
SNAP instead of through the annual block grant 
it has received for the past two decades. Insight 
conducted a complete assessment of the potential 
impact of SNAP implementation on eligibility 
standards, benefit determination, operational 
procedures, administrative burden, and costs to the 
U.S. government and government of Puerto Rico. The 
study used six complementary analytic methods: a 
document and literature review, descriptive analysis 
of the socioeconomic conditions in Puerto Rico, an 

operations and systems change analysis, stakeholder 
analysis, a microsimulation of impact on eligibility and 
benefits, and a cost assessment.

School Nutrition and Meal Cost Study II (SNMCS-II) 
Outlying Areas Cost Study. This study assesses the 
feasibility of estimating the costs of school meals 
outside of the 48 contiguous states: Alaska, Hawaii, 
Guam, Puerto Rico, and the U.S. Virgin Islands. Insight 
is conducting interviews with state child nutrition 
agency directors, school food authority officials, 
school nutrition managers, and school principals to 
collect information on school meal operations and 
costs to assess the feasibility of estimating the costs 
of school meals in these outlying areas. Insight is a 
subcontractor to Mathematica.


