
Insight Policy Research (Insight) is a certified woman-
owned 8(m) small business that provides a full range of 
research and evaluation services in the area of workforce 

development. Since 2001, we have conducted a broad 
spectrum of evaluation, data collection, statistical analyses, 
and technical assistance projects for federal agencies, states, 
counties, and private clients. Our workforce development staff 
include sociologists, psychologists, statisticians, economists, 
anthropologists, and educators, all of whom hold advanced 
degrees. Below we showcase a selection of Insight’s portfolio 
to illustrate the breadth of workforce development expertise 
across four areas:

 ¡ Employment and Training for Adults with Low Incomes

 ¡ Workforce Shortages and the Pipeline 

 ¡ Continuous Job Training

 ¡ Workforce Readiness for People with Disabilities and 

Veterans

Employment and Training for Adults 
with Low Incomes
Evaluation of the Aspire Entrepreneurship Initiative. For the 
Small Business Administration’s Office of Entrepreneurial 
Development, Insight conducted a formative evaluation and 
designed a summative evaluation plan for Aspire, a pilot 
program that provided intensive entrepreneurship education 
and access to capital opportunities to formerly incarcerated 
individuals with young children. The goal of the initiative was 
to help individuals in this population cultivate the transferable 
skills and business savvy necessary for economic stability 
and enhance opportunity and employability. The formative 
evaluation used qualitative and quantitative data to assess the 
implementation of the pilot and identify and measure inputs 

Not just answers—Insight

Survey Design
 ¡ Questionnaire Design
 ¡ Sampling and Weighting

Data Collection 
 ¡ Case Studies
 ¡ Environmental Scans
 ¡ Focus Groups
 ¡ Interviews
 ¡ Observations
 ¡ Web and Telephone Surveys
 ¡ Administrative Data Collection

Program Evaluation
 ¡ Formative Evaluations
 ¡ Logic Models 
 ¡ Policy Analysis
 ¡ Process Evaluations
 ¡ Impact Evaluations
 ¡ Quasi-Experimental Design
 ¡ Randomized Control Trials

Statistical Analyses
 ¡ Complex Surveys
 ¡ Multivariate Analysis
 ¡ Multilevel Modeling
 ¡ Time Series Analysis
 ¡ Regression Discontinuity Analysis

Technical Assistance
 ¡ Technical Working Group
 ¡ Expert Panels
 ¡ Technical Guides
 ¡ Communities of Practice
 ¡ Stakeholder Engagement
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and immediate outcomes. The summative evaluation 
plan outlined an approach to evaluating the impact 
of the initiative to include identifying and measuring 
immediate and long-term outcomes.

The Role of Job Search in SNAP Employment and 
Training. Insight is conducting a study for the U.S. 
Department of Agriculture’s Food and Nutrition 
Service (FNS) to examine the types of job search 
activities offered through the Supplemental Nutrition 
Assistance Program (SNAP) employment and 
training (E&T) programs and their effectiveness in 
moving participants toward employment. FNS is 
particularly interested in how job search and job search 
training activities work in conjunction with other E&T 
components, the optimum circumstances fostering 
the effectiveness of job search activities, and whether 
outcomes vary across subgroups of participants. Study 
components include site visits to four states to conduct 
interviews, observations, and process-mapping 
exercises with local stakeholders; telephone interviews 
with up to 200 current and former SNAP job search 
participants; a document review of each state’s E&T 
program; and collection and analysis of administrative 
data from state SNAP agencies and Unemployment 
Insurance wage data.

Assessment of Mandatory Employment and Training 
Programs. Insight is conducting a study for FNS 
to examine administrative practices of mandatory 
state SNAP E&T programs and assess how they 
affect E&T participation, sanctions, and employment 
for mandatory SNAP E&T participants. The study 
assesses state processes for screening and serving 
participants, determines the main reasons participants 
are sanctioned, and explores how well the programs 
help improve participant outcomes. Study components 
include an environmental scan, site visits to six states 
to conduct interviews and process-mapping exercises 
with local stakeholders, and collection and analysis of 
administrative data from state SNAP agencies and E&T 
providers. 

Publications, Education Analysis, and Reporting 
for Sample Surveys (PEARSS) for Postsecondary 
Studies. Insight contracted with the National Center 
for Education Statistics (NCES) to analyze and report 
data related to postsecondary education in the United 
States. Every 4 years, NCES publishes a series of 
reports on costs associated with postsecondary 
education that are of interest to federal and state 
policymakers because of concerns about the 
affordability and accessibility of college. The research 
is of particular interest because individuals with at 
least some college education often show improved 
economic outcomes (e.g., higher employment rates, 
higher earnings) compared with individuals with a 
high school diploma or equivalent. Insight analyzed 
data from the National Postsecondary Student Aid 
Study to develop reports on the cost of postsecondary 
education and financial needs of undergraduate 
students. The reports highlighted different categories 
of college costs (e.g., tuition, net price of college after 
subtracting grants), types of financial aid (e.g., grants, 
loans), and family contributions and student financial 
need across institution types and selected student 
characteristics. The reports are publicly facing and 
contribute to the national discourse on the affordability 
and accessibility of college in the United States.



PEARSS Publications of Cross-Sectional Studies—
Career and Technical Education (CTE). Insight is 
conducting cross-sectional analysis of data on CTE 
in the United States on behalf of NCES at the U.S. 
Department of Education. As industry continues to 
adopt technologies to improve products and create 
efficiencies, CTE will play a pivotal role in preparing 
students for entry-level work and providing ongoing 
training and development. Insight is producing four 
Statistics in Brief (SIB) reports, four Data Point reports, 
and five series of Web Tables on CTE at the secondary 
and postsecondary levels. These reports examine 
patterns and trends in CTE course-taking, nondegree 
education and training among adults who are not 
enrolled in high school, and literacy and numeracy 
proficiency among adults in the United States and 
other member countries of the Organisation for 
Economic Co-operation and Development. Data used 
in the reports come from the High School Longitudinal 
Study of 2009, the National Education Longitudinal 
Study of 1988, the Education Longitudinal Study of 
2002, the Adult Training and Education Survey, and 
the Program for the International Assessment of 
Adult Competencies. All reports using these NCES 
data are publicly facing and contribute to the national 
understanding of CTE.

Evaluation of SNAP Employment and Training Pilots. 
Insight is partnering with Mathematica Policy Research 
on an FNS study to help states test new and expanded 
E&T services in this random assignment evaluation 
of promising strategies to raise employment, increase 
earnings, and reduce reliance on public assistance. 
The randomized control trial study encompasses 
an implementation analysis, an impact evaluation, 
a participation analysis, and a cost-benefit analysis. 
Through site visits, qualitative data collection, and 
technical assistance, Insight is leading the random 
assignment implementation and analysis in a subset 
of the sites. Insight is also leading the data collection 
effort to collect longitudinal administrative data on key 
outcomes related to SNAP, Temporary Assistance for 
Needy Families (TANF), and Medicaid.

National and Tribal Evaluation of the Second 
Generation of the Health Profession Opportunity 
Grants. Insight is partnering with Abt Associates 
on this 5-year Administration for Children and 
Families’ evaluation of the second generation of 
Health Profession Opportunity Grants recipients. The 
evaluation examines the approaches grantees used to 
provide TANF recipients and other individuals with low 
incomes with training opportunities leading to jobs that 
address the healthcare profession’s workforce needs. 
Insight’s role includes assessing the suitability of sites 
to be included in a random assignment evaluation, 
designing individualized evaluation design plans for 
each site to implement random assignment, training 
sites to implement and conduct random assignment, 
monitoring random assignment and enrollment 
progress, providing additional technical assistance 
to grantee sites as needed, and conducting an 
implementation analysis.

Skills and Barriers of E&T Participants. Insight 
partnered with Mathematica Policy Research to 
conduct an FNS study assessing the characteristics, 
needs, and barriers of work registrants and SNAP 
E&T participants and the characteristics of SNAP E&T 
providers. Insight directed 15 focus groups of 120 E&T 
participants across 5 states to assess the types of 
skills participants had prior to and after the training 
to determine whether they developed new skills and 
to identify potential barriers to obtaining skills and 
securing and retaining employment.

UNCF’s Career Pathways Initiative-PRIME. UNCF 
contracted with Insight to assist with UNCF’s Career 
Pathways Initiative (CPI) at Historically Black Colleges 
and Predominantly Black Institutions. Through the CPI 
Process Improvement Effort, Insight provides technical 
assistance in implementing continuous improvement 
cycles in one of three areas: (1) general education, (2) 
workforce development, and (3) faculty development 
by guiding administrators through multiple Plan, Do, 
Study, Act (PDSA) cycles. Insight is working with three 
case study colleges, seven virtual colleges, and the 



Carolina Cluster state team to systemically improve 
implementation of the CPI using PDSA cycles. The 
technical assistance enables administrators to highlight 
the outcomes they want to achieve, identify the key 
issues in reaching their goals, develop solutions that 
can be implemented quickly to address the barriers, 
monitor change and improvement, and analyze 
outcomes.

Workforce Shortages and the 
Pipeline
Dutchess Community College (DCC) Academic and 
Facilities Master Plan. DCC engaged in a strategic 
planning initiative to identify strategies for growth 
and capital improvement that culminated in a 
Comprehensive Academic and Facilities Master Plan. 
Insight conducted analysis of workforce needs by 
industry sector in New York’s Mid-Hudson Valley. 
The work included a literature review and analysis of 
industry employment data from the Quarterly Census 
of Employment and Wages (QCEW) to identify the 
largest and most important industries in the region. 
Next, Insight analyzed occupational data from the 
QCEW and postsecondary program completion data 
from the Integrated Postsecondary Education Data 
System to determine gaps in the demand and supply 
of labor for these key industries. The next phase 
included interviews with employers representing the 
main industries that focused on their workforce needs 
and expectations of DCC and other postsecondary 
institutions for addressing those needs. Insight 
completed a final report on the key findings of the 
workforce analysis and the implications for DCC’s 
strategic plan.

The Future of Primary Care: The Critical Role of Title 
VII Education and Training. Insight worked with the 
Health Resources and Services Administration’s 
(HRSA) Advisory Committee on Training and 
Primary Care Medicine and Dentistry to develop a 
congressional report on preparing future primary 

care providers to meet the 
changing challenges of the 
U.S. population. The report 
provided an overview of the 
challenges facing primary 
care providers and laid out 
a roadmap for preparing 
the primary care disciplines 
to meet those challenges. 
Drawing from expert 
testimony, white papers, and 
direct research, this report 
outlined the challenges 
facing primary care providers, including the aging of 
the population, racial and ethnic diversity, chronic care 
management, disparities in care, and issues related to 
quality of care and patient safety. 

An Examination of the Healthcare Workforce Issues in 
Rural America. Insight worked with HRSA’s Advisory 
Committee on Interdisciplinary, Community-Based 
Linkages (ACICBL) to develop a congressional report 
on the supply, access, quality of care, and demographic 
issues that affect the healthcare delivery system in rural 
America. ACICBL consists of member representatives 
from area health education centers; health education 
training centers; geriatric education centers; geriatric 
training programs for physicians; geriatric academic 
career awards; and allied health, chiropractic, podiatry, 
psychology, and rural interdisciplinary programs. 
ACICBL provides advice to Congress and the Secretary 
of the U.S. Department of Health and Human Services 
on issues under the domain of Title VII, Section 756 
programs.

Regional Educational Laboratory—Appalachia: West 
Virginia’s Workforce Readiness Alliance. For this 
project, funded by the U.S. Department of Education, 
National Center for Education Evaluation and Regional 
Assistance, Insight worked with members of the West 
Virginia Workforce Readiness Alliance to design a 
research agenda focused on showing how the College 
of Technical Assistance and the Simulated Workplace 



initiative prepare students for the workforce. The 
Simulated Workplace initiative is a partnership of West 
Virginia’s Division of Technical and Adult Education 
Services, business/industry, higher education, and 
K–12 educators where high school students are 
immersed in real workplace environments. Insight 
analyzed implementation data, provided guidance 
on data collection needs, and designed a rigorous 
evaluation of the Simulated Workplace initiative on 
student outcomes. Insight also worked with educators 
and administrators across West Virginia to support 
a community of practice that addresses a myriad of 
critical educational issues.

Evaluation of the Nursing Educational Loan 
Repayment Program and the Nursing Scholarship 
Program. Insight conducted a 5-year evaluation for 
HRSA of the impact of two national programs: the 
Nursing Educational Loan Repayment Program and 
the Nursing Scholarship Program, designed to reduce 
the current nursing shortage and address the nation’s 
growing need for nursing professionals, particularly 
in critical shortage areas. The evaluation included 
the development and implementation of annual 
performance measures and a cost-benefit analysis of 
the two programs. Insight conducted data collection 
and analysis of current program databases and drafted 
the annual report detailing the findings and policy 
recommendations presented to HRSA and Congress.

Evaluation of the National Science Foundation’s 
Advanced Technological Education Program. Insight 
is conducting a 3-year, mixed-methods evaluation of 
the National Science Foundation’s (NSF) Advanced 
Technological Education (ATE) program. The ATE 
program is designed to educate highly qualified 
science and engineering technicians in advanced 
technology fields; improve the technical skills and 
science, technology, engineering, and mathematics 
(STEM) preparation of educators; and increase the 
capacity of institutions that educate technicians. 

The evaluation includes collection and analysis of 
extant data from more than 1,000 institutions of 
higher education and state departments of labor; 
new quantitative data collections through use of 
web surveys; qualitative case studies; and interviews 
with industry. Results will help NSF determine which 
programs, practices, and approaches hold the most 
promise for producing new in-demand technicians.

Program Evaluation for the National Science 
Foundation’s Research on Gender in Science. For this 
project, Insight is conducting an evaluation of three 
separate grant opportunities administered by NSF as 
part of the Gender in Science and Engineering (GSE) 
program: research, diffusion, and extension projects. 
The overall goal of the GSE program is to support 
efforts that lead to a larger and more diverse domestic 
science and engineering workforce by increasing the 
number of girls and young women in STEM fields. Each 
of these three project areas plays an important role in 
educational systems and individual-level attitude and 
behavior change. The evaluation seeks to determine 
how well GSE’s activities (e.g., research, diffusion, 
extension) work synergistically to meet the goal of 
promoting evidence-based educational practices that 
lead to a larger and more diverse domestic science and 
engineering workforce through increasing participation 
of girls and young women in STEM over time.



Evaluation of the Hollings Undergraduate Scholarship 
Program and the Educational Partnership Program. 
The National Oceanic and Atmospheric Administration 
(NOAA) Office of Education operates a $5 million 
scholarship program providing funds that offer direct 
NOAA involvement (internships) and partial tuition 
payments to students. Insight led an evaluation 
aimed at assessing the success of these scholarship 
programs in increasing recipient college graduation 
rates, increasing the likelihood of students continuing 
their studies in graduate school, and increasing 
employment in related fields. The mixed-methods 
evaluation incorporated a regression discontinuity 
design of scholarship recipients and those who 
applied but did not receive the scholarship, web and 
CATI surveys, in-depth interviews, and site visits to 
institutions of higher education.

Continuous Job Training
Training Primary Care Providers in Culturally 
Competent, High-Quality Healthcare. Insight worked 
with HRSA’s Advisory Committee on Training and 
Primary Care Medicine and Dentistry (ACTPCMD) to 
address the complex and intertwined relationship 
between health disparities and cultural competency 
and made recommendations as to how Title VII 
programs can best influence health disparities 
and affect overall quality of care. Through expert 
presentations, white papers, and direct research, Insight 
prepared the ACTPCMD Third Report to Congress, 
which addressed the breadth and scope of health 
disparities, the intertwinement of cultural competency 
and health disparities, the impact of training in cultural 
competency and quality outcomes, and the impact 
of training in cultural competency on the delivery of 
primary care medicine and dentistry. 

Evaluation of the Curriculum and Training Program for 
Clinical Practitioners and Staff on the Younger Adult 
in the Long-Term Care Setting. Insight evaluated The 
Society for Post-Acute and Long-Term Care Medicine’s 
training program for healthcare providers in the long-

term care (LTC) setting who work with younger adult 
residents. LTC providers face unique challenges in 
caring for younger adults, who have different clinical, 
financial, and regulatory needs from the geriatric (65 
and older) population and who make up an increasing 
proportion of LTC residents. The training program, 
funded by the Centers for Medicare & Medicaid 
Services, aims to (1) increase LTC clinical practitioner 
and staff competency to improve quality of care and 
quality of life measures for younger adult residents and 
(2) enable staff to apply their increased competency 
to offer younger adult residents the care necessary 
to maintain their mental and physical health across 
potentially long nursing home stays. This training—
which can be administered in person or through an 
online training platform—targets LTC professionals and 
paraprofessionals, including certified nursing assistants 
and geriatric nursing assistants.

Evaluation of the Autism CARES Act Initiative: Efforts 
to Improve ASD Service Delivery Through Research, 
Training, and State Implementation Grants (HRSA). 
Over the course of three consecutive contracts with 
HRSA’s Maternal and Child Health Bureau, Insight 
designed and implemented evaluations of the Autism 
CARES Act Initiative (previously the Combating Autism 
Act Initiative), which seeks to improve early screening, 
diagnosis, and intervention for children with autism 
spectrum disorder and other developmental disabilities. 
Insight evaluated two of HRSA’s training programs, the 
Developmental Behavioral Pediatrics Training Program 
and the Leadership Education in Neurodevelopmental 
Disabilities Program, which provide fellowships, 
certifications, and continuous medical education to 



healthcare providers serving individuals with autism 
and their families. Insight designed and implemented 
mixed-methods data collection plans that included 
document reviews; in-depth, semistructured interviews; 
web-based questionnaires; and discussion groups with 
grantees. Evaluation results were presented in several 
technical reports, including three reports to Congress 
and publicly available fact sheets.

Workforce Readiness for 
People with Disabilities and 
Veterans
Evaluation of the Promoting Opportunity 
Demonstration Study. Insight is partnering with 
Mathematica Policy Research to evaluate the 
Promoting Opportunity Program for the Social Security 
Administration. The program tests a new benefit 
offset formula for Social Security Disability Insurance 
beneficiaries and simplifies work incentives to promote 
employment and reduce dependency on benefits. The 
study employs a randomized controlled trial to test 
two treatment approaches. The research sample is 
expected to include approximately 15,000 participants 
from the 10 demonstration states. Insight is helping 
to develop the evaluation design and will provide 
training and technical assistance to sites to implement 
the evaluation procedures, monitor site progress 
and adherence to study procedures, and conduct 
implementation analyses.

Transitioning Disabled and Recovering Service 
Members to Civilian Life. Under a contract with the 
U.S. Department of Defense, Insight provided research 
support to the Recovering Warrior Task Force to 
prepare the Task Force’s final annual report. Insight 
conducted an assessment of the effectiveness of the 
policies and programs developed and implemented 
by the Office of the Secretary of Defense and each of 
the military departments to support the management 
and transition of recovering wounded, ill, and injured 

members of the Armed Forces. The assessment 
focused on an examination of vocational rehabilitation 
services provided to recovering warriors and their 
families, including job training, counseling, referral, 
placement, and other assistance. Data sources included 
briefings by headquarters-level and installation-level 
proponents, key informant interviews, installation-level 
focus groups and minisurveys with service members 
and family caregivers, and extant datasets.

Center to Improve Program and Project Performance 
(CIPP). Insight is supporting the CIPP on behalf 
of the U.S. Department of Education’s Office of 
Special Education Programs (OSEP). CIPP provides 
technical assistance to OSEP program officers and 
grantees on evaluation design, grant implementation, 
and performance measurement to enhance the 
performance of programs and projects funded by 
the Individuals with Disabilities Education Act. As a 
subcontractor to Westat, Insight facilitates reviews 
of multiyear grants exceeding $500,000 to assess 
grantees’ progress and inform decisions on issuing 
continuation awards. The grantees include the National 
Technical Assistance Center on Improving Transition 
to Postsecondary Education and Employment for 
Students with Disabilities, which is providing guidance 
on competitive integrated employment. To assist 
OSEP with the collection and analysis of Government 
Reporting and Results Act data, Insight is interviewing 
project directors of Technical Assistance and 



Dissemination (TA&D) grants to assess their promotion 
of scientifically based or evidence-based practices 
in the states and districts where they work. Insight is 
analyzing the information collected and producing 
biennial reports on TA&D grantees’ implementation of 
special education interventions.

Department of Labor’s Administrative Data Research 
and Analysis Project. Insight provides analytic support 
to 13 Department of Labor (DOL) agencies overseeing 
worker protection and employment and training 
programs under a Blanket Purchase Agreement with 
DOL’s Chief Evaluation Office, including the Office of 
Disability Employment Policy. Insight’s work provides 
descriptive insights into DOL program participants; 
improves understanding of the effects of policies 
and services on outcomes; identifies demographic, 
programmatic, and other factors that affect outcomes; 

improves data quality; and addresses other DOL 
research priorities. Insight provides statistical analysis 
of DOL program data, restricted use data, public use 
data, linked data, and other external data for these 
agencies.


