
Education

Westat Insight (Insight) is a recognized leader 
in conducting research and providing 
technical assistance in the education policy 

arena. Since 2001, we have conducted a broad 
spectrum of evaluation, data collection, statistical 
analyses, and technical assistance projects for 
the U.S. Department of Education, other federal 
agencies, states, school districts, and foundations. 
Our education staff include economists, sociologists, 
psychologists, statisticians, anthropologists, and 
former teachers, all with advanced degrees and 
recognized as leaders in their field. Below we 
showcase a selection of our recent projects (2018–
2022) across five core areas:

 ¡ Career and Technical Education (CTE)

 ¡ Children in Early Childhood and K–12 Schools

 ¡ Postsecondary Education and Adult Education

 ¡ K–12 Teachers and Administrators

 ¡ Science, Technology, Engineering, and Math

Services
Program Evaluation 

 ¡ Evaluation design

 ¡ Formative studies

 ¡ Impact studies

 ¡ Summative studies

Qualitative Data Collection and Analysis

 ¡ Focus groups

 ¡ Interviews

 ¡ Observations

 ¡ Surveys

 ¡ Systematic and document reviews

Quantitative Data Collection and Analysis

 ¡ Power analyses

 ¡ Sampling and weighting

 ¡ Administrative data

 ¡ Program cost data

 ¡ Machine learning

 ¡ Natural language processing

 ¡ Data visualizations 

Technical Assistance

 ¡ Communities of practice and learning 
collaboratives

 ¡ Intensive one-to-one technical assistance

 ¡ Needs assessments

 ¡ Evaluation training tools

 ¡ Implementation training tools
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Recent Clients
 ¡ Arnold Ventures

 ¡ Barbara Bush Foundation for Family Literacy

 ¡ Bill & Melinda Gates Foundation

 ¡ Delaware Department of Education

 ¡ Dutchess Community College

 ¡ Educate Texas

 ¡ Education Design Lab

 ¡ Institute for Higher Education Policy

 ¡ National Science Foundation, Office of Integrative 
Activities

 ¡ National Science Foundation, National Center for 
Science and Engineering Statistics

 ¡ National Urban League

 ¡ New York State Department of Education

 ¡ U.S. Department of Agriculture, Food and Nutrition 
Service

 ¡ U.S. Department of Education, National Center for 
Education Evaluation and Regional Assistance 

 ¡ U.S. Department of Education, National Center for 
Education Statistics

 ¡ U.S. Department of Education, Office of Career, 
Technical and Adult Education

 ¡ U.S. Department of Education, Office of the Chief Data 
Officer

 ¡ U.S. Department of Education, Office of Elementary and 
Secondary Education, Program and Grantee Support 
Services

 ¡ U.S. Department of Education, Office of Innovation and 
Improvement

 ¡ U.S. Department of Education, Office of Postsecondary 
Education, Higher Education Programs

 ¡ U.S. Department of Education, Office of Special 
Education and Rehabilitative Services, Office of Special 
Education Programs

 ¡ UNCF Institute for Capacity Building

 ¡ University of North Carolina System Student Success 
Innovation Lab

Career and Technical Education
Advancing Equity in Adult Education, Career and 
Technical Education, Correctional and Reentry 
Education, and Community Colleges, for the U.S. 
Department of Education, Office of Career, Technical 
and Adult Education (OCTAE). Insight supported 
the OCTAE Equity Summit, which was motivated by 
Executive Order 13985, Advancing Racial Equity and 
Support for Underserved Communities Through the 
Federal Government. The summit was designed to 
advance the goal for all youth and adults to have 
equitable access to high-quality learning opportunities 
on demand. Insight designed the conference 
agenda, developed the conference website, recruited 
speakers, reviewed conference presentations, and 
managed conference logistics. The Equity Summit 
brought together over 1,200 individuals from the U.S. 
Department of Education, other federal agencies, state 
and local agencies, institutions of higher education, 
advocacy organizations, foundations, research and 
evaluation organizations, and students. Participants 
learned about research, strategies, and promising 
practices that advance equity across OCTAE’s program 
areas.

Publications, Education Analysis, and Reporting 
for Sample Surveys Career Technical Education 
Statistics Task Order 0004, for the U.S. Department 
of Education, National Center for Education Statistics 
(NCES). Insight produced several products to update 
national statistics on CTE and workforce preparation. 
The products include Web Tables using the Adult 
Training and Education Survey, the High School 
Longitudinal Study of 2009 (HSLS:09), the 2015–16 
National Postsecondary Student Aid Study (NPSAS:16) 
and the National Teacher and Principal Survey 
2015–16; a Statistics in Brief report on high school 
students’ career and technical education coursetaking 
using the National Education Longitudinal Study of 
1988 (NELS:88), the Education Longitudinal Study 
of 2002 (ELS:2002), and the HSLS:09; and Data 



Point briefs on literacy and numeracy skills, the labor 
market outcomes for high school CTE participants, 
postsecondary occupational education, and students in 
subbaccalaureate health sciences programs.

Publications, Education Analysis, and Reporting for 
Sample Surveys Career Technical Education Statistics 
Task Order 0007, for the U.S. Department of Education, 
NCES. The Strengthening Career and Technical 
Education for the 21st Century Act (P.L. 115–224), also 
known as Perkins V, funds CTE programs across a 
wide range of occupational areas for secondary and 
postsecondary students. Insight is producing three Web 
Tables on CTE at the secondary and postsecondary 
levels to supplement previous publications using more 
recent data to reflect current economic conditions and 
policy contexts related to the passage of Perkins V. 
The first set of Web Tables documents students’ 6-year 
labor market persistence, attainment, and labor market 
outcomes. The second set describes the backgrounds 
and experiences of grade 9–12 CTE teachers. The third 
set presents statistics related to student enrollment. 
Data for these Web Tables come from the Beginning 
Postsecondary Students Longitudinal Study, 2017 
Follow-Up (BPS:12/17); the 2017–2018 National Teacher 
and Principal Survey (NTPS:2018); and the 2011–2012 
National Postsecondary Student Aid Study (NPSAS:12).

Refining Program Implementation Through Continuous 
Improvement Cycles, for the UNCF Institute for 
Capacity Building. The UNCF Career Pathways 
Initiative (CPI) was designed to enhance the capacity 
of Historically Black Colleges and Universities to help 
students find meaningful employment in their desired 
career fields. Insight provided technical assistance to 
CPI colleges and universities to help the institutions 
understand what they are trying to accomplish, how 
they will know whether a change is an improvement, 
and what changes can be made that will result in 
improvement. The support was organized using Plan-
Do-Study-Act cycles of improvement, which included 
fielding online needs-sensing surveys; defining issues 
that represent the “right fit” for a rapid cycle, continuous 
improvement approach; and identifying measurable 
outcomes. Insight also organized in-person convenings 
and webinars to provide the technical assistance and 
share lessons learned.

Children in Early Childhood and 
K–12 Schools
Center to Improve Program and Project Performance, 
for the U.S. Department of Education, Office of Special 
Education and Rehabilitative Services, Office of Special 
Education Programs. Insight facilitated “3+2” reviews of 
IDEA Part D Technical Assistance and Dissemination 
(TA&D) grants by providing logistical and administrative 
support. Insight also supported the collection and 
analysis of Government Reporting and Results Act 
data by interviewing project directors of TA&D grants; 
analyzing grant information; and producing biennial 
reports on the TA&D long-term measure. Insight also 
assisted with the development and dissemination 
of technical assistance materials to help TA&D 
grantees report on their progress. The final reports 
included summaries of grantee progress that reflect 
requirements from the Foundations for Evidence-Based 
Policymaking Act of 2018.



Data Analysis and Quality Assurance Support II, for 
the U.S. Department of Education, Office of the Chief 
Data Officer (OCDO). Insight is providing essential 
analytic and evaluation support services to support 
OCDO’s mission to use ED data as a strategic asset. 
The services include assembling and analyzing data, 
conducting advanced analyses, and developing data 
dashboards and visualizations.

Data Visualizations for FNS [Food and Nutrition 
Service] Research and Analysis Activities Child 
Nutrition Programs Data, for the U.S. Department of 
Agriculture, FNS. Insight built a series of dashboards 
for FNS and state agencies to analyze trends and 
patterns in child nutrition program data collected by 
state agencies and school food authorities. Dashboard 
views have been developed for School Meals (School 
Breakfast Program and National School Lunch 
Program), Summer Food Service Program, and the 
Child and Adult Care Food Program. For each program, 
information is displayed on program participation; 
program eligibility (where applicable); meals served; and 
sites, outlets, or sponsors. The dashboards incorporate 
over 5 years of data, including monthly data on trends 
and patterns in program participation since the start of 
the COVID-19 pandemic.

International Early Learning Study (IELS) Pilot, for 
the U.S. Department of Education, NCES. Developed 
by the Organisation for Economic Cooperation and 
Development, the IELS was a new assessment 
designed to help countries improve children’s 
early learning experiences and better support their 
development and overall well-being. Insight supported 
the administration of the IELS pilot in the United States 
by securing endorsements from associations of early 
childhood educators and early childhood education 
research groups. Insight also analyzed pilot study 
feedback from assessor diaries, national quality monitor 
observations, and a focus group of team leaders. The 
final report described common challenges facing 
the study team and participants and implementation 
recommendations for the full-scale IELS rollout. 

Landscape: Bias in Early Learning Assessments, for 
the Bill & Melinda Gates Foundation. Insight conducted 
a landscape review describing the measurement and 
prevalence of bias in early learning assessments. 
The review focused on 19 early learning assessments 
that could be administered to children aged 3 to 5 
and measured at least one of the Head Start Early 
Learning Outcomes Framework domains: approaches 
to learning; social and emotional development; 
language and literacy; cognition; and perceptual, motor, 
and physical development. Insight also conducted 
a literature review of external studies, a document 
review of technical manuals, and consultations with 
subject matter and community practitioner experts. 
The study findings were described in a final report that 
discussed the statistical methods for detecting bias 
in assessments, developer and third-party studies of 
differential item functioning, and the perspectives from 
subject matter and community practitioner experts.

Networks for School Improvement Summative 
Evaluation, for the Bill & Melinda Gates Foundation.  
The Bill & Melinda Gates Foundation’s Networks 
for School Improvements initiative provides grants 
to support groups of middle and high schools in 
identifying promising approaches for addressing 
common challenges. These networks focus on 
helping students to be on track in eighth and ninth 
grade or completing steps in the college application 
and enrollment process. Insight curated data on 
participating networks, districts, and schools, along with 
extant data such as from the Common Core of Data. 
Insight then developed interactive Tableau dashboards 
that helped foundation staff and grantees track 
implementation measures and outcomes and support 
continuous improvement efforts.

Progress in International Reading Literacy Study 
(PIRLS) 2016, for the U.S. Department of Education, 
NCES. NCES’s 2016 PIRLS is an international 
comparative study of the reading literacy of students 
in the fourth grade. Insight conducted cross-national 
analyses of literacy results and comparisons of 



the National Assessment of Educational Progress 
assessments with PIRLS. Work products included 
briefings for media outlets, congressional staff, and 
federal agencies; a chapter on the United States for 
the PIRLS Encyclopedia; the U.S. National Report; and 
school- and classroom-level reports about institutional 
effectiveness and areas for development.

Promise Neighborhood Training and Technical 
Assistance and Data and Annual Performance 
Report, for the U.S. Department of Education, Office of 
Innovation and Improvement. Promise Neighborhoods 
is a federal place-based initiative that provides 
funding to support geographic areas that have 
experienced economic distress. Insight is delivering 
training and technical assistance (TTA) to the Promise 
Neighborhoods implementation grantees, aspiring 
grantees, and the U.S. Department of Education. The 
TTA addresses skill development, knowledge transfer, 
performance measurement, and program evaluation 
and is designed to increase productivity and output by 
grantees, enhance staff skills and knowledge, ensure 
compliance with federal regulations, promote adoption 
of best practices, share information and resources, 
report on performance measures, prepare for program 
evaluation, and improve quality of services.

Regional Education Laboratory-West (REL-West), for 
the U.S. Department of Education, National Center for 
Education Evaluation and Regional Assistance (NCEE). 
REL-West serves state and local education agencies in 
Arizona, California, Nevada, and Utah. Insight provided 
research, analytic support, and tools to increase 
contributors’ use of high-quality data and evidence in 
education decisionmaking. Insight also designed and 
implemented a new quick-turnaround service called 
Ask an Expert to better respond to contributors’ urgent 
questions or problems of practice that require evidence-
based content or methodological expertise.

Teaching and Leading Logic Model, for Educate 
Texas. Educate Texas is an educational initiative that 
seeks to increase credentials for students of color 
or families with low incomes in Texas. Insight helped 
Educate Texas define its integrated theory of change 
for teaching and leading. This work included a review of 
internal documents about the current approach for its 
three program areas: K–12, higher education, and policy. 
It also included discussions with staff from Educate 
Texas and the Communities Foundation of Texas 
about key inputs, leading indicators, and outcomes. 
Insight organized a workshop to discuss the integrated 
theory of change, potential definitions and methods 
for measuring implementation fidelity, and options for 
disseminating the integrated theory of change.

K–12 Teachers and 
Administrators
Direct Certification With Medicaid for Free and 
Reduced-Price Meals, for the U.S. Department of 
Agriculture, FNS. Under the Healthy Hunger-Free 
Kids Act of 2010 and the Richard B. Russell National 
School Lunch Act, FNS is conducting demonstration 
projects to evaluate the use of Medicaid data to identify 
students eligible to receive free or reduced-price 
meals through the National School Lunch Program 
and the School Breakfast Program. The goal of the 



evaluation is to describe processes, challenges, and 
successes in matching Medicaid data with school 
enrollment data; the potential to reach students who 
are not directly certified through another program (e.g., 
Supplemental Nutrition Assistance Program, Temporary 
Assistance for Needy Families); and the impact of 
the demonstrations on school meal participation, 
federal reimbursement costs, and state administrative 
costs. Insight led the qualitative data collection and 
analysis for this evaluation and employed a rigorous 
framework approach to identify how state and district 
characteristics may relate to matching success. Insight 
collected state administrative data and cost logs; 
conducted site visits to complete semistructured 
interviews with state and school district staff and 
observe direct certification operations; conducted 
follow-up telephone interviews with state and school 
district staff in the latter part of the school year; 
analyzed qualitative data for all 15 demonstration states; 
and contributed to the final report, briefing, and journal 
article.

Evaluation of the Story Mentors Pilot Marketing 
Campaign in Mississippi, for the Barbara Bush 
Foundation for Family Literacy. Insight conducted an 
evaluation of the Story Mentors program pilot in the 
State of Mississippi. The study used a mixed-methods 
approach that included an embedded randomized 
study design to assess the effectiveness of the 
product’s marketing materials. Insight also conducted 
virtual focus groups with teachers and parents who had 
used the Story Mentors product to assess the materials, 
including how the materials and product could be 
improved. The final report and briefing included both 
findings and recommendations for the national rollout 
of the product, ideas for broadening the marketing 
and dissemination process, suggested changes to the 
marketing materials and email messages, timing of the 
national rollout, and further piloting of the product with 
teachers.

National Early Warning System and Chronic 
Absenteeism Reduction, for U.S. Department of 
Education, Office of Elementary and Secondary 
Education, Program and Grantee Support Services. 
Insight manages the Student Engagement and 
Attendance Center (formerly known as the National 
Student Attendance, Engagement, and Success 
Center). Insight is fostering capacity-building efforts 
using a tiered approach consisting of one-on-one 
engagements, targeted technical assistance for groups 
of contributors with common needs, and universal 
technical assistance resources made available to 
all interested contributors. The technical assistance 
activities include developing needs assessment plans, 
conducting a national needs assessment, managing 
peer-to-peer learning networks and providing just-
in-time technical assistance in collaboration with 
subject matter experts, developing and disseminating 
practice briefs and white papers, and creating 
technical assistance materials including toolkits and 
presentations.  

New York Charter School Resources, Information, 
Support, and Engagement Evaluation (NY-RISE), for 
the New York State Education Department. Insight is 
conducting an evaluation of the technical assistance 
NY-RISE provides to charter school leaders, staff, and 
board members. The goals of the evaluation are to 
assist with the continuous improvement of services 
and to measure the quality and effectiveness of those 
services. For this evaluation, Insight is extracting 
relevant information from a review of relevant extant 
data and documentation of technical assistance 
activities, collecting data from technical assistance 
recipients immediately before and after each session, 
and administering an annual follow-up survey that asks 
contributors to provide feedback about application of 
what they learned from technical assistance services 
received the previous year.  



OCDO Data Analytic Evaluation Studies 2021, 
for the U.S. Department of Education, OCDO. The 
Uninterrupted Scholars Act supports the sharing 
of information between state education agencies 
and child welfare agencies. Insight is supporting the 
collection and analysis of data related to the data 
exchange policies. Insight conducted a comprehensive 
environmental scan of over 7,800 documents and a 
review of 70 documents to extract information about 
the presence of data exchanges, the policy motivation 
for data exchanges, the formality of the data exchanges, 
the direction of data exchanged, and the data elements 
exchanged. Insight also conducted semistructured 
interviews with state education agency and child 
welfare agency staff in nine states to obtain information 
about data exchange processes, implementation 
challenges and facilitators, use and utility, and best 
practices. The study findings will be presented and 
discussed in a detailed report that will include state-
level case study summaries.  

Region 5 Comprehensive Center Technical Assistance 
Evaluation, for the U.S. Department of Education, 
Office of Elementary and Secondary Education, 
Program and Grantee Support Services. The Region 
5 Comprehensive Center is charged with providing 
technical assistance services to state education 
agencies and other relevant stakeholders in Kentucky, 
Tennessee, Virginia, and West Virginia. Insight is 
conducting a multifaceted 5-year evaluation of the 
center’s technical assistance. The evaluation measures 
the quality and effectiveness of the technical assistance 
against the stated Government Performance and 
Results Act measures, objectives, and milestones 
and assists with the continuous improvement of 
technical assistance. The methodology consists of 
document and technical assistance tracking database 
reviews, semistructured interviews with providers and 
stakeholders, and surveys of technical assistance 
recipients.  

Region 14 Comprehensive Center Technical Assistance 
Evaluation, for the U.S. Department of Education, 
Office of Elementary and Secondary Education, 
Program and Grantee Support Services. The Region 14 
Comprehensive Center is tasked with providing state, 
regional, and local education agencies and schools in 
Arkansas, Louisiana, and Texas with intensive technical 
assistance. Insight is providing technical assistance 
to the state education agencies to support policy and 
programs designed to improve access to effective 
educators. Insight developed a Workforce Sustainability 
Index for assessing school- and district-level access 
to effective teachers, refined a state novice teacher 
survey designed to collect information on teachers’ 
perceptions of their educator preparation programs 
and mentors, and analyzed state administrative data 
to create performance measures and set targets 
for monitoring progress toward statewide educator 
effectiveness goals. Insight also reviewed grant 
applications for a state program intended to support 
local education agencies’ implementation of student 
growth measures and performance compensation.  



Transcription and Qualitative Analysis Support for the 
Future of Assessment and Accountability Project, for 
the National Urban League (NUL). NUL is developing 
a vision for the next generation of assessments and 
accountability in K–12 education. A key step in the 
development process is the incorporation of input from 
a wide set of voices, including parents and guardians, 
school staff, community contributors, students, the 
civil rights community, and researchers. Insight is 
transcribing recordings of the focus groups and 
interviews and analyzing the transcripts to identify 
salient themes on topics such as accommodations 
for students and their families, assessment limitations, 
restrictions resulting from state policies, and teacher 
training and professional development. The findings of 
major themes within and across contributor groups will 
be summarized in a comprehensive report to support 
the development of a national plan by NUL.  

Understanding Educational Equity to Improve 
Student Outcomes, for the Delaware Department 
of Education (DDOE). DDOE and the Diversifying 
Delaware’s Educational Workforce professional learning 
community partnered on an initiative to identify and 
narrow diversity gaps in Delaware’s educator workforce. 
Insight is providing high-intensity technical assistance 
by analyzing person-level administrative data to identify 
diversity gaps and developing a data visualization 
tool to illustrate the influence of educator preparation, 
recruitment, hiring, and retention on workforce diversity 
at the school, district, and state levels. Insight is also 
facilitating discussions of barriers to hiring diverse 
candidates, the root causes of those barriers, and 
potential strategies for addressing root causes and 
narrowing diversity gaps.

Postsecondary and Adult 
Education
Analytic Leads for the Value Data Collaborative, for 
the Institute for Higher Education Policy. Managed 
by the Institute for Higher Education Policy (IHEP), the 
Value Data Collaborative (VDC) is a voluntary data 
initiative examining equitable access, completion, and 
postcollege outcomes that lead to economic mobility, 
especially for traditionally underserved populations. In 
its role as the Analytic Lead, Insight is standing up a 
Community of Practice and providing implementation 
technical assistance on the development and 
implementation of the Postsecondary Value Framework 
using national and local postsecondary, financial aid, 
and workforce administrative data.

Campus-Based Childcare: An Understudied Innovation 
in Postsecondary Success, for Arnold Ventures. 
Insight studied the feasibility of conducting a rigorous 
evaluation of campus childcare. The feasibility study 
identified the target population, estimated the size of 
the sample, assessed treatment contrast, scanned for 
alternative sites for a follow-up evaluation, determined 
the viability of a randomized controlled trial, and gauged 
the appropriateness of alternative evaluation models. 
Based on the results of the feasibility study, Insight 
led the development of a report proposing a quasi-
experimental design to study the impact of campus-
based childcare on the persistence, retention, and 
completion rates of college student parents. Insight 
also contributed to a brief about the availability and 
importance of campus-based childcare services and 
recommendations to improve conditions to allow for 
rigorous research on its effects on student parent 
success.



Environmental Scan for Dutchess Community 
College’s Academic and Facilities Master Plan, for 
Dutchess Community College (DCC). DCC engaged in 
a strategic planning initiative to chart its growth over the 
next 10 years. In support of this effort, Insight conducted 
an environmental scan to assess trends in the regional 
economic and educational environment in the Mid-
Hudson Valley Region of New York. Insight developed 
research questions, reviewed literature on economic 
trends affecting the region, and analyzed data on 
labor demand and supply to identify potential gaps. 
Complementing the quantitative analysis, Insight also 
conducted interviews with more than 30 business and 
industry leaders to gain perspective on the needs of 
the region’s workforce. The findings were summarized 
in a final report that identified the middle-skill jobs 
most likely to provide the best opportunities for DCC to 
support the regional workforce.

Evaluation Support for the Single Mothers Success 
Design Challenge (SMSDC), for Education Design Lab 
(EDL). EDL administers the SMSDC, which supports 
community colleges as they develop and pilot 
innovative solutions to improve completion rates for 
single mothers through intentional targeting of their 
unique needs. Insight worked with SMSDC institutions 
to refine and evaluate their interventions. Activities 
included a document review to inform understanding 
of grantee interventions, support to develop logic 
models, and support to collect and analyze program 
implementation data.

Evaluation of XPRIZE-Communities Competition, for 
the Barbara Bush Foundation for Family Literacy. 
Following a competition to generate mobile application 
(app) development (the XPRIZE Teams Competition), 
the XPRIZE Communities Competition (XPRIZE CC) 
was designed to expand access to adult literacy 
education technology tools by incentivizing community 
contributors to engage adult learners in using those 

apps. Insight conducted an implementation study of the 
XPRIZE CC to understand and document the strategies 
proposed to increase mobile app access among adult 
learners, the challenges teams faced in executing their 
strategies, factors that contributed to their success or 
failure in meeting their benchmarks, and lessons that 
could be used to increase access and improve literacy 
skills in the future. The work included designing and 
fielding a web survey of all the teams that registered 
for the competition, conducting a document review of 
XPRIZE CC proposals, conducting telephone interviews 
with community contributors and focus groups with app 
users, and developing a final report on the successes of 
the XPRIZE CC and potential areas for improvement.

Higher Education Programs Logic Models Training, 
for the U.S. Department of Education, Office of 
Postsecondary Education, Higher Education Programs. 
Insight provided technical assistance to higher 
education program officers to help them better monitor 
grant program implementation using logic models. 
Insight analyzed sample logic models extracted from 
past U.S. Department of Education grant program 
applications as case study illustrations; designed and 
administered a series of web-based needs assessment 
surveys to refine training agendas; developed and 
delivered a series of day-long, in-person trainings on 
the creation and use of logic models for monitoring 
grant program implementation; and evaluated the 
knowledge gained from the trainings.

Publications, Education Analysis, and Reporting for 
Sample Surveys for Postsecondary Studies, for the 
U.S. Department of Education, NCES. Insight produced 
two Statistics in Brief (SIB) reports and two series of 
Web Tables on the cost of postsecondary education 
and financial needs of undergraduate students using 
data from the National Postsecondary Student Aid 
Study (NPSAS:16). These reports highlighted different 
categories of college costs (e.g., tuition, net price of 



college after subtracting grants), types of financial aid 
(e.g., grants, loans), and family contributions and student 
financial need across institution types and selected 
student characteristics. The SIB and Web Tables 
contributed to the national discourse on the affordability 
and accessibility of college.

Regional Educational Laboratory (REL) Appalachia, 
for the U.S. Department of Education, NCEE. REL 
Appalachia supports an evidence-based education 
system focused on addressing high needs in education 
for educators, leaders, and policymakers in Kentucky, 
Tennessee, Virginia, and West Virginia. Insight 
supported REL Appalachia with partnership needs-
sensing and project design for training, coaching, and 
technical support activities and research activities that 
address partner needs. For example, Insight is currently 
designing an implementation study of the Single 
Stop initiative designed to connect eligible Virginia 
Community College System students to benefits.

Student Success Innovation Lab (SSIL) Completion 
Grant Pilot, for the University of North Carolina (UNC) 
SSIL. UNC SSIL created the Completion Grant Pilot 
Program (CGPP) to improve undergraduate degree 
completion by students from families experiencing 
low income. Eligible students nearing graduation were 
awarded a just-in-time completion grant of $1,500 
to fill financial gaps in the cost of attendance. Insight 
conducted a randomized control trial evaluation of the 
CGPP to estimate the effect of CGPP on graduation 
status relative to the status quo financial aid packages. 
Insight also conducted an implementation study to 
assess implementation fidelity and document the cost 
of disbursing aid through CGPP.

Technical Assistance for Minority-Serving Community 
Colleges, for the U.S. Department of Education, 
Office of Career, Adult, and Technical Education). 
Insight provided technical assistance to faculty, staff, 
and administrators in two communities of practice: 
Predominantly Black Institutions and Historically Black 
Colleges and Universities. The focus of the technical 
assistance was to engage community college faculty, 
staff, and administrators in a cycle of continuous 
improvement at their institution. Activities included 
leading communities of practice, in-person and online 
technical assistance, and webinar development.

UNC Cost-Effectiveness Study, for the UNC SSIL. 
Insight developed a cost-effectiveness framework to 
help UNC choose from among initiatives designed 
to improve a common outcome. Insight conducted a 
detailed review of over 150 documents, interviewed 
program leads, fielded a survey to implementation 
teams with a 91 percent response rate, and developed 
cost-effectiveness measures for the interventions found 
to be effective.

UNC Financial Aid, for the North Carolina Student Aid 
Study Group. The North Carolina Student Aid Study 
Group, a joint effort of the University of North Carolina 
System and the North Carolina Community College 
System, and its partner HCM Strategies contracted with 
Insight to support efforts to increase the effectiveness 
of financial aid. Insight conducted a literature review 
about using aid to promote student success; analyzed 
data from the National Association of State Student 
Grant and Aid Programs, the Education Commission 
of the States, and the National Center for Education 
Statistics; and conducted research on state financial 
aid strategies. Insight then developed a policy brief 
about the characteristics of state grant aid programs, 
state case studies illustrating how states have tried 
to increase the effectiveness of their aid policy, and 
recommendations specific to North Carolina.



Science, Technology, 
Engineering, and Math
Federal Facilities Research and Development Survey, 
for the National Science Foundation, National Center 
for Science and Engineering Statistics (NCSES). The 
Federal Facilities Research and Development (R&D) 
Survey, conducted by NCSES, will collect data on 
R&D performed within federal facilities. To inform the 
development of the new survey and methodology, 
Insight conducted exploratory interviews with federal 
staff to inform questionnaire content and data 
collection methodology. Insight also convened two 
panels of experts to inform questionnaire design and 
data collection strategies, conducted cognitive testing 
interviews of the draft questionnaire, and will conducted 
debriefing interviews with facility representatives 
following a survey data collection pilot.

Merit Review Analyses and Assessments, for the 
National Science Foundation, Office of Integrative 
Activities (OIA). Insight fielded a biennial web survey 
of applicants’ and reviewers’ experiences with the merit 
review process and is analyzing the results related to 
burden, satisfaction, quality, and perceived fairness. 
Insight is also refining and testing an automated tool 
to assess the quality of written proposal and reviews. 
Complementing this work are additional analytic 
support activities, such as conducting a document 
review, conducting interviews to identify research 
priorities and develop a research plan related to the 
merit review process, and fielding a survey of proposal 
reviewers about their experience with virtual panels and 
preferences about future in-person versus virtual panel 
meetings.

Merit Review: Assessment of Investigator and 
Reviewer Experiences, for the National Science 
Foundation, OIA. Principal investigators submit 
approximately 50,000 proposals to NSF each year, 
and reviewers evaluate each one against two main 
criteria: intellectual merit and broader impacts. Insight 
led an evaluation of the NSF Merit Review process 
by conducting 3 biennial web surveys of principal 
investigators and reviewers’ experiences with the 
National Science Foundation’s review process, with 
particular focus on burden, satisfaction, and quality. 
The survey also included an examination of new pilot 
programs aimed at increasing the quality and efficiency 
of the review system that year. A secondary component 
of the project was to develop, validate, apply, and 
automate a tool to assess review quality, using the tool 
to assess pilot approaches, testing other changes to 
the Merit review process, and conducting value stream 
mapping to identify possible strategies for streamlining 
the merit review process to reduce dwell time.

Racial and Gender Differences in the National Science 
Foundation Merit Review Process, for the National 
Science Foundation, OIA. Insight conducted a careful 
and comprehensive analysis of National Science 
Foundation administrative data to discern whether 
observed differences in outcomes for applicants 
participating in the merit review process may be the 
result of gender or racial bias. Specifically, Insight 
conducted a literature review on statistical methods 
used to study the possible impacts of applicant 
demographics on the proposal review process at 
other funding agencies; analyzed administrative data 
on proposals, applicants, and reviewers; examined 
data from the Survey of Doctorate Recipients and 
secondary data on postsecondary institutions and 
research publications; and developed a white paper of a 
randomized control trial that could discern the impacts 
of concealing applicant identity on proposal actions.


